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Mission
RideWise connects people and businesses to safe

and sustainable travel options that enhance the
quality of life and create a vibrant economy.

Vision

Somerset County will have a seamless network of

efficient transportation choices available to everyone.

Core Principles

We educate the community on safe and efficient
ways to travel.

We advocate for transportation options and
enhancements that improve mobility and help
the environment.

We collaborate with the business community to
help employee mobility and connect people to jobs.

We engage with local government and communities
to increase safe biking and walking opportunities.

Introduction

As | reflect on what RideWise has accomplished in our 2022-2023 grant year, thanks to
the support of the agency’s funding organizations, our program partners, and the team,
| am filled with gratitude and inspiration.

Three thousand students learned valuable pedestrian and bicycle safety skills and the
importance of walking and cycling for wellness and physical activity through our Safe Routes
to School program.

Twenty-eight residents received a bicycle for employment-related transportation through
our BikeConnect program, and the community continues to donate gently-used bikes to help
get these residents back on their feet.

RideWise connected 450 persons with disabilities to jobs, classes at local colleges, recreational
and social opportunities, and essential appointments and services by teaching them the skills
to travel independently using public transit.

Team members spread the agency’s mission of safe and sustainable transportation by engaging
with 2,300 residents at community events throughout Somerset County.

And we partnered with the communities of Bernardsville, Franklin Township, Bernards
Township and Hillsborough to improve safety by conducting pedestrian safety campaigns
and speed studies.

Thank you to our funders and partner organizations for their philanthropy
and dedication to ensuring that our important work in Somerset County
continues in 2024.

Let's go!

Aot _ j/j/a%

Donna Allison
Executive Director



John Burke:
Helping Students Learn Travel Options - e ] IS

John Burke, a special needs teacher at North Plainfield High School,
has had RideWise provide travel training to his classes since 2019.

In December 2022, 14 of John's students participated in a travel
training trip from North Plainfield to the Somerville Mall using the
Somerset County CAT-2R and NJ TRANSIT 114 buses. The training
covered all aspects of traveling, from paying the fares, making
connections to other buses, reading schedules, identifying informa-
tion on NJ TRANSIT bus signs, and pedestrian safety.

Educate the community on
safe and efficient ways to travel

TransitConnect

Comprehensive instruction that teaches individuals

. . . John didn't stop there. In February 2023, he had RideWise return
how to travel safely using public transportation.

to provide in-class training on using Uber to complement his students’
newly acquired transit skills. The students learned how to download
the ride-hailing app, how to create an account, how to schedule a

ride, how to identify their correct vehicle, how to rate trips, and how
to tip. The students also role-played using stools standing in for ;
vehicle seats. e

BY THE NUMBERS
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PROGRAM IMPACT

Turf, Surf & Earth:
Combining Travel Training
with Job Training

John Burke (left) helps a student use his phone
for transit information.

‘It was a fun classroom experience for the students, and
they all came away knowing how Uber could provide another
travel option.” -LINDA RAPACKI, MOBILITY DIRECTOR

In February 2023, Turf, Surf & Earth in Somerville partnered
with RideWise to provide valuable job skills as part of a
travel training trip for students in School to Employment
(STEP) class at Bridgewater-Raritan High School. The day
began with the students boarding Somerset County's
SCOOQOT 860 bus from Bridgewater to Turf, Surf & Earth in
downtown Somerville. They learned how to flag down the

number of
@ in-field
travel training
sessions Maria Marnell:

number of
individuals
educated

bus, pay the fare, and pay attention to when they needed
to get off the bus.

Once at the restaurant, owner Mackenzie Salazar and her
amazing team gave the students hands-on employment
experience on what it takes to run a successful restaurant.
The students spent time wiping down tables, refreshing
holiday decorations, brewing coffee, juicing limes, making
Falafel and sauces, taking orders, serving guests, collecting
money, making change, and many other behind-the-scenes
activities.

After their employment experience at Turf, Surf & Earth,
the students walked to the Somerville Train Station before
catching the NJ TRANSIT 114 bus to the Bridgewater
Commons Mall. Students learned how to use the NJ TRANSIT
MyBus feature while waiting for the bus and learned practiced
pedestrian safety skills on the walk from the Mall to the
high school.

“This was truly the best experience! We absolutely
loved having you and hope to do it again soon.
The students were so much fun and quick
learners,” said McKenzie Salazar.

“A large percentage of the

clients coming through the
WorkFirst New Jersey program
are transportation-dependent,
requiring education on public
transit. | make sure those
individuals connect to RideWise
as early as possible to leverage
their job-seeking opportunities.”

-MARIA MARNELL

Ensuring Sustainable Transportation
for Employment

Maria Marnell has partnered with RideWise for nine years, arranging
monthly transportation workshops for social service clients. Maria is
the Adult Programs and Services Lead Instructor for Hunterdon County
Educational Services Commission, where she provides job readiness
instruction for Somerset County social service clients who attend the
Work First New Jersey 28-day program. Maria’s goal is to ensure her
clients have a sustainable and reliable means of transportation for
employment.

Maria provides exceptional education to hundreds of individuals who
are looking for work. Clients in the 28-day program often don't have a
personal vehicle and must rely on public transit for job opportunities or
training. The transit orientation and travel instruction Maria arranges
through RideWise helps clients navigate the public buses. She also
distributes bus tickets to clients who attend the training to use towards
a future travel destination.

In addition to hosting transportation workshops for clients, Maria
referred the first BikeConnect client, Kevin Gray, to RideWise in July
2021 for a refurbished bicycle to get to his new job.



Angela Reina:
Empowering Clients Towards Self-Sufficiency

Angela Reina is the Program Manager for the Center for Great
Expectations Permanent Supportive Housing. The CGE provides
services to those impacted by trauma, abuse and neglect.

In March 2023, Angela contacted RideWise to learn how her
clients could access public transportation in Somerset County.
RideWise provided travel training to several clients and then
conducted a Transportation 101 workshop for CGE staff. Angela
enthusiastically embraced the idea of taking her staff into the field
to ride the buses first-hand. In May 2023, the CGE team rode the
Somerset County buses to learn the routes so they could answer
their clients’ transportation questions.

Angela realizes the importance of learning the Somerset County
bus routes so she and her staff can advocate for their clients. She is

Angela Reina (left) with members of her team,
and Linda Rapacki (far right)

an enthusiastic champion for all the clients at the CGE.

‘My team and | want to thank Linda Rapacki for providing us
with a multitude of resources that will assist us in helping our
clients with their identified goals. We can leverage these tools
in our efforts to empower our clients toward self-sufficiency.”

Somerset County'’s
2022 Disability Advocate Award:
Linda Rapacki

Linda Rapacki was honored with a Somerset County Disability
Advocate Award at the October 2022 Somerset County
Commissioner’'s meeting for “providing outstanding service

in meeting the needs of citizens with disabilities.” Andrés Ortiz,
a travel training client, nominated Linda for helping residents
travel independently and safely using buses, trains, and
ride-hailing services.

Linda Rapacki (center) receiving her award from
the Somerset County Commissioner, Sara Sooy, with
several of her travel training clients in attendance.

-ANGELA REINA

“Linda taught me how to use
Uber, and now | can go to my

library jobs and do things with
my friends on my own!”
-ANDRES ORTIZ

Ll

travel training
partners

The Center School

Low Vision Support Group
of Central New Jersey

Workfirst New Jersey
North Plainfield High School

The Achievement Center at
Raritan Valley Community College

Literacy Volunteers
Bridgewater-Raritan High School

Somerset County Office
on Aging

Community in Crisis

Center for Great Expectations

Jewish Family Services

Jamie Norgard, Program Director for
Youth Development of the Greater
Somerset County YMCA.

Bicycle and Pedestrian Safety

Making it safer to walk and
bicycle through educational
programming and events.
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PROGRAM IMPACT
Jamie Norgard: Teaching Safety Skills to Children

As the Program Director for Youth Development, Jamie Norgard of the Greater
Somerset County YMCA understands the importance of teaching safety skills to
children. In 2022 and 2023, Jamie partnered with RideWise to bring bike and pedestrian
safety programs to children in its after-school and summer programs at the Somerville
and Franklin Township sites. Many of these students walk to school, so they must
learn to safely and confidently navigate on two feet or two wheels at a young age.

The YMCA provides another avenue for RideWise to educate youth on bicycle and
pedestrian safety outside of school.

At the Somerville YMCA, RideWise taught bicycle safety to 80 children attending
the YMCA's summer camp in July 2022. Children learned the ABC Quick Check
of bike safety: how to check their Air, Brakes, Cranks, Chain, and Cogs. Children also
learned the rules of riding on the road, the importance of always wearing a helmet,
how to signal when turning, and how to watch for drivers. In November 2022,

12 students learned bicycle safety at the Somerville YMCA during a two-day after-
school program.

In May 2023, Franklin Township's “Y Without Walls" students participated in Safety
Town presentations. The “Y Without Walls" brings YMCA programming directly into
the neighborhood after school. Franklin Park Elementary, Conerly Elementary, Hillcrest
Elementary, MacAfee Elementary, and Claremont Elementary schools participated.
Safety Town is a hands-on, interactive learning tool where students play the roles of
pedestrians, cars, or crossing guards. Students learn when and where to safely cross
streets, avoid distracted walking, and actively scan for oncoming vehicles.

“RideWise has been presenting fun, interactive learning programs at our
school for several years. The presentations give our students the opportunity
to play the roles of pedestrians, bike riders, and crossing guards while
learning important information about how to actively scan for cars,
where to safely cross the street, and how to be a responsible bike rider.
Our site has looked forward to Caty’s visits and has learned important
safety information each lesson,” said Jaime.



Safe Routes to Schools
Partners

3

community partners

Somerville YMCA
Franklin Township YMCA
Middle Earth

14

participating schools
Lamonte Elementary
Lafayette Elementary
Smalley Elementary
Roosevelt Elementary
Stony Brook Elementary
North Plainfield Middle School
JFK Primary
Hamilton Primary

Crim Elementary

Franklin Park Elementary

Hamilton Elementary & Crim Primary:
Bringing Safety Education Back to School

In the 2022 school year, Hamilton Elementary and Crim Primary
Schools in Bridgewater resumed in-person bicycle and pedestrian
safety education for students through the Safe Routes to School
program.

Physical Education teachers Erin Kurdyla and Steven Cronin from
Hamilton Elementary and Elyse Omerza from Crim Primary invited
RideWise to teach Safety Town at both schools in October 2022.
Safety Town is a hands-on, interactive learning tool where students
play the roles of pedestrians, cars, or crossing guards. The students
also played “Red Light Green Light" to practice pedestrian safety in
streets and parking lots. Over 400 students at Hamilton Elementary
and 390 at Crim Primary learned the basics of pedestrian safety
over five days.

RideWise returned to Hamilton Elementary in May 2023, this time
to provide bicycle safety education through school-wide assemblies.
Four hundred students learned the ABCs of bicycle safety: how to
check their Air, Brakes, Cranks, Chain, and Cogs. Children also learned
the rules of riding on the road, the importance of always wearing a
helmet, how to signal when turning, and how to watch for drivers.

Crim Primary took its safety education one step further by imple-
menting a safety patrol for the fourth-grade class to ensure the
safety of students when boarding/deboarding the bus and walking
through the parking lot.

JFK Primary School Wins Bike Rack
for 2022 Bike to School Challenge

JFK Primary School won the RideWise 2022 Bike to School
Challenge and earned a new bike rack. The JFK Bike Train
logged 205 miles during the month-long challenge, with
17 students participating, including principal Aldo Russo.

Students ride the JFK Bike Train.

Bridgewater Students Win 2023
Walk & Bike to School Challenge

Congratulations to our 2023 Walk & Bike to School Challenge
winners, Robert and Charlie! The two brothers walked to school
19 times in May 2023. They served as great examples for other
students in the Bridgewater-Raritan School District.

RideWise presented 16 bicycle and pedestrian safety events at
Bridgewater, Raritan, North Plainfield, and Franklin Township schools
in May 2023 for Bike and Walk to School Month. More than 650
students learned the importance of wearing a helmet, New Jersey
bike laws, proper hand signaling, riding/walking without distractions,
checking the air, brakes, and chain before riding, and safely crossing
streets and intersections.

Safe Routes to School
Recognition Awards

Making if safer to walk and bicycle

' \ JFK Primary
to school through educational

Each year, RideWise nominates schools in Somerset County Stony Brook Elementary
that take proactive measures to make it safe and fun for students Crim Primary

to walk and bike to school. This year, NJDOT recognized four Hamilton Primary
schools in Somerset County for Safe Routes to School program- West EndiSeierl

ming, including walking school buses, bike trains, in-school

presentations, and traffic-calming measures.

Scarlett D’Aprile: Teaching Students
How to Help the Environment

Teaching people how to help the environment comes naturally to

QUICK ; Scarlett D'Aprile, a Bridgewater-Raritan High School student and
QU\Z y 722\ . . ™ . .
= o, N =  Girl Scout. After learning how idling vehicles can cause breathing
}«'W"W“’ e ’ problems and contribute to climate change, Scarlett tackled the
| issue through her Girl Scout Gold Award, the highest level award
in Girl Scouts.

The inspiration for Scarlett’s project came after she participated in a
RideWise-led anti-idling workshop with her Girl Scout troop in 2020.
Scarlett and her troop measured the air quality in Duke Island Park
using a portable air quality monitor, noting how levels of particulate
matter, volatile organic compounds, and nitrous oxide increased with

and contributes to the global

environment. Educating people
about the causes and effects passing vehicles and idling vehicles.
on our air quality will help
them make better car-use

Scarlett partnered with RideWise to create anti-idling lesson plans
decisions.” and activities for all ages, including hands-on experiments, games,
—SCARLETT D’APRILE and coloring books.




Advocate for transportation options
and enhancements that improve
mobility and help the environment.
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EV Safety Training

Our Electric Future:
Training the
Next Generation

Answering Your
Questions and
Busting EV Myths

PROGRAM IMPACT

“Let’'s Go Electric” EV Coalition:
Stan Jaracz and Sara Heller

RideWise's Let's Go Electric EV Coalition has
provided information and education to local
government and businesses since 2020 to help
Somerset County achieve its ambitious electric
vehicle goals. Stan Jaracz has been a leader in the
EV Coalition from its beginning, serving as a
technical expert and guest speaker, identifying
topics of interest, and securing subject matter
experts for Let's Go Electric webinars.

As the President of the New Jersey Electric
Vehicle Association, Stan advocates for the
widespread adoption of EVs by organizing car

shows to educate the public on the benefits of EVs.

He has organized several EV car shows in Somerset
County for National Drive Electric Week at Raritan
Valley Community College and Duke Farmes.

“I'would like to thank RideWise for establishing
the EV Coalition in Somerset County. Being part of
the coalition helped me and NJEVA to increase the
impact of our work and communicate the benefits
of driving electric to broader audiences,” said Stan.
“Transitioning to all-electric, clean transportation
is crucial for our future well-being and national
security, improving air quality, and mitigating
climate change. The EV Coalition facilitates
conversations among all regional stakeholders
to achieve this goal.”
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Sara Heller, Coordinator of Raritan Valley
Community College's Automotive Technology
program, understands that achieving New Jersey's
all-electric-vehicle goal by 2035 involves more
than educating the public and having enough EV
chargers. Automotive technology must also keep
pace by including the repair and service of EVs.

Sara helped create the content for RideWise's
October 2022 Let's Go Electric webinar, “Our
Electric Future & Training the Next Generation:
Emerging Trends in Vehicle Electrification,” and
was a guest speaker. This webinar explored new
trends in vehicle electrification and how to train
automotive technology students on servicing EVs.

More people are switching to EVs, but the
statewide curriculum has not kept pace. Sara
spoke on how Raritan Valley Community College
is leading the initiative to improve the curriculum
by including EVs and EV technology in the
classroom and automotive shop. Automotive
tech administrators, professors, and staff from
community colleges and vocational schools
throughout New Jersey attended the webinar.
The webinar also featured guest speaker Dr.
Mark Quarto of Electrified Vehicle Systems
Technologies and was moderated by Stan
Jaracz, President of the NJ Electric Vehicle
Association.

Collaborate with the business community
to help employee mobility and connect

people to jobs.

BY THE NUMBERS
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PROGRAM IMPACT
BikeConnect

The BikeConnect program is a partnership between RideWise and Pops
Bike Shop in Somerville, which repairs donated bicycles for adults who are
referred to RideWise by Somerset County nonprofit organizations. 28
residents have received a bike and 29 bicycles were donated during the
grant year. The program is possible only through bike donations from the
community. One bicycle may seem small, but it opens doors to new oppor-
tunities for clients referred to RideWise.

Client referrals or bicycle donations do not accurately reflect the impact
of the BikeConnect program. The impact is measured by client success.
“This program was life-changing for me,” said Alex, a bicycle recipient.
“When | was newly homeless, RideWise helped me get back on my
feet with having transportation. | was able to get back on my feet, get

a job, and be reunited with my son,” he said. Alex was so grateful for
the opportunity the BikeConnect program provided that he “decided to
pay it forward and give my bike to someone else that was homeless and
needed it more than me.” Other BikeConnect clients have found em-
ployment at the ShopRite of Somerville, the Agape House in Somerville,
and local restaurants.

Earth Day Bike Drive

RideWise and Pops Bike Shop encouraged Somerset County residents to
recycle for a good cause on Earth Day by hosting a Bike Drive on April 21.
With a drop-off spot in front of Pops Bike Shop in downtown Somerville,
RideWise and Pops staff collected 13 bikes.

Onsite Events

Bicycle safety @ OFS
September 2022

Somerset County Resources
for Growth @ RVCC

March 8, 2023

Eli Lilly Earth Day
April 19, 2023

Sara Catherine Lichon and

Donna Allison at the Somerset County ’g

Resources for Growth event.
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Engage with local government
and the community to increase safe
biking and walking opportunities.

~ WALK SMART
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Pedestrian Safety in Bernardsville Borough

Local officials in Bernardsville Borough understand that a safe community
is walkable. In September and October of 2022, Bernardsville focused
on creating a safe and inviting downtown for residents by partnering
with RideWise on a Street Smart pedestrian safety campaign and a
temporary mini-park installation.

RideWise conducted a third Street Smart campaign at the intersection
known as Five Corners, where Bernardsville plans to install a pedestrian
beacon. Police officers spent 38 hours talking with pedestrians, cyclists,
and drivers about safety during the campaign. Main Street Bernardsville
(formerly Downtown Bernardsville), King of Kings Church Food Pantry,
and St. Bernards's Church helped by posting bilingual flyers, tip cards,
and signs throughout town. The churches also shared information with
their congregations.

The campaign's impact on improving driver behavior was impressive,
with 91 percent of drivers stopping for pedestrians in the crosswalk
after the campaign compared to 75 percent of drivers before the
campaign. Distracted driving decreased from 4 percent to 2 percent
after the campaign.

Main Street Bernardsville also helped demonstrate the importance of
public community space by installing a pop-up mini parklet borrowed
from RideWise. The temporary parklet was placed at the Bernardsville
Farmer’'s Market in the train station parking lot, providing a place for
shoppers to stop and rest while enjoying the downtown.

“Chief Remian and the Bernardsville Police Department
appreciate our long partnership with RideWise in making
our community safer,” said Sgt. Timothy Richard of the
Bernardsville Police Department. “On behalf of the
chief it was a pleasure to work with the RideWise team
and our community to promote pedestrian safety and
bring awareness to issues we face every day. We are
looking forward to participating in future events and
campaigns with RideWise in 2024."

NTO\NN?
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Walkability Assessments
for Safer Communities

Lunchtime walks have many benefits, provided they're
safe. In July 2022, several employees at OFS Optics

in Franklin Township contacted RideWise to express
their concerns about the safety of their lunchtime walks,
citing heavy traffic and a lack of sidewalks.

OFS Optics is located on School House Road, a busy

thoroughfare with many businesses and manufacturing
sites. RideWise showed the employees how to conduct
a walkability assessment to identify barriers to walking.

Armed with clipboards, pencils, and cameras, the walk
audit participants, which included police officers, town
council members, OFS employees, and residents, walked
the length of School House Road and made note of safety
hazards. The group concluded that heavy tractor-trailer/
vehicle traffic and missing sidewalks made School House
Road unsuitable for walking. They recommended adding
sidewalks, lighting, and bike lanes along the road.

The employees of OFS Optics are commended for taking

the initiative to make the area around their worksite a safer,

more accessible place to walk.

Speed Studies: Bernards Township
and Hillsborough Township

Bernards Township and Hillsborough Township borrowed
RideWise's free radar sentry to collect data on vehicle speeds.
The data gathered from the radar sentry is especially valuable
for police enforcement in determining where and at what time
of the day speeding occurs, since speed is often a contributing
factor in motor vehicle crashes.

BY THE NUMBERS

2,267 Social media followers

21,997 Website visitors

287 Newsletter subscribers
4,812 phone/email inquiries

264 Travel & transit alerts

In the Community

RideWise team members spread the agency’s mission of

safe and sustainable transportation by engaging with
residents and handing out literature on bicycle and
pedestrian safety, ridesharing, transit, and travel
training to 2,300+ individuals at community events in
Bridgewater, North Plainfield, Somerville, and Hillsborough.

Bridgewater Community Day
September 18, 2022

North Plainfield Fall Festival
September 24, 2022

Disability Transition Fair
October 5, 2022

Somerset County Diversity Festival
October 16, 2022

Somerset County Disability Expo
October 24,2022

Somerset County Probation Job Fair
November 4, 2022

Community in Crisis
April 13,2023

Somerville Community Resource Event
May 19, 2023

Disability Transition Fair
May 23, 2023

Community in Crisis
June 1, 2023

Hillsborough Green Fair
June 3,2023

13
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Expenses

$622,616

Program Services

$384,703

Administrative Services

$237,913

Total Revenue

$647,147

Income

North Jersey Transportation
Planning Authority

$450,869

NJ TRANSIT

$80,193

New Jersey
Department of Transportation

$106,266

NJ TRANSIT 5310

$2,049

Contributions/
Miscellaneous Income

$7,770

Anthony Tufaro
RideWise Chairman
Site Facilities Manager,
Johnson & Johnson

David Behrend

Executive Director,

North Jersey Transportation
Planning Authority (NJTPA)

Chris Edwards
President & CEQ,
Somerset County
Business Partnership

Aubrey Flanagan

Manager of Corporate Training
and Professional Development,
Raritan Valley Community College
Workforce Training Center

Frederick W. Fenner llI
Mobility Manager,
Transportation Department,
VANJIHCS - Lyons Campus

David Kois
Business Advocate,
Hillsborough Township

Walter Lane

Director,

Somerset County Policy,
Planning & Economic
Development

Susan O'Donnell
Senior Director,
NJ TRANSIT

Nancy Petrillo
Vice President of Human Resources,
Matheny Medical & Education Center

Patrick Tendick

Senior Manager, Knowledge
Management & Data Analytics,
Ingredion

Josh Weiner

Assistant Vice President,
Global Sustainability &
Facilities Management,
MetLife

Ann Whalen
Vice President of Billing Operations, DirectTV

Donna Allison
Executive Director

Bastu Betty Cleland
Program Coordinator

Brian Freno
Strategic Initiatives &
Partnerships Specialist

Sara Catherine Lichon
Communications & Outreach Manager

Linda Rapacki
Director of Mobility Management

Caitlin Whalen
Bicycle & Pedestrian Safety Manager
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