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Mission

RideWise connects people and businesses to safe and
sustainable travel options that enhance the quality of life

and create a vibrant economy.

Vision

Somerset County will have a seamless network of
efficient transportation choices available to everyone.

Core Principles

We educate the community on safe and
efficient ways to travel.

We advocate for transportation options and
enhancements that improve mobility and
help the environment.

We collaborate with the business community
to help employee mobility and connect people
to jobs.

We engage with local government and
communities to increase safe biking and
walking opportunities.

Message from
the Executive Director

This past year has been a busy one for RideWise, and | am thrilled to share all the
incredible work the team has achieved in FY23-24 to create and promote equitable,
safe, and sustainable transportation options in Somerset County.

Nearly three thousand students learned essential pedestrian and bicycle safety skills
through our Safe Routes to School program, emphasizing the importance of walking
and cycling for wellness and fun.

We provided 24 residents with bicycles for employment-related travel through our
BikeConnect program. Thanks to the generosity of our community, we received 60
gently-used bike donations to help these individuals get back on their feet.

We connected 548 older adults and persons with disabilities to jobs, classes,
recreational activities, and essential services through our travel training program,
TransitConnect.

Safety is a top priority for us. That's why we partnered with Manville, North Plainfield,
and Bound Brook to conduct pedestrian safety campaigns, to ensure residents can
move around safely.

Thank you to our funders and partner organizations for their philanthropy and
dedication to ensuring that our important work in Somerset County continues.

RideWise remains here to connect you to the information you need to navigate
Somerset County.

Let’s go!

(e M,

Donna Allison
Executive Director
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Educate

the community
on safe and
efficient ways
to travel

Left | Brenda enjoys the
bus ride with her students.

Right | Jamie and Javi enjoying the beautiful
spring weather while waiting for the bus.

TransitConnect
Teaching individuals how to travel
safely using public transportation or Q

ride-hailing services.

Brenda Hockstein,
Bridgewater Raritan High School

Brenda Hockstein, a dedicated special education teacher at Bridge-
water Raritan High School, is a passionate advocate for her students.
Her collaboration with RideWise began in 2017, when her students
took their first bus trip with travel trainer, Linda Rapacki, from the
high school to Bridgewater Commons Mall. Brenda’s commitment
didn’t stop there. Realizing the importance of safe and independent
travel for her students, she invited Linda back in May 2023 to teach
them how to travel to Westfield by train. The success of these
sessions led to another invitation in May 2024, where Linda taught
the students to navigate their way to downtown Somerville by bus.
Brenda’s enthusiasm and dedication shine through as she empowers
her students with essential travel skills, opening doors to recreation,
enrichment, and employment opportunities. Her efforts truly make
a lasting impact on their lives.

Jaime Reilly, Somerville High School

Jaime Reilly is an enthusiastic and devoted special needs teacher at
Somerville High School. In September 2023, she “heard great things about
the {travel training} program” and was eager for Linda Rapacki to train her
students. Following a pre-trip classroom session on bus riding, Jaime’s
students embarked on their very first travel training trip in April 2024.

The adventure included a pedestrian safety walk, a journey on the SCOOT
R2 bus, a meal at Phoenix Cafe, and a return trip on the SCOOT R1 bus,
ending with a walk back to the high school. Jaime shines as a fantastic
partner to RideWise, sharing her positive experiences and passionately
seeking new opportunities for her students.

Joan Williams, Somerville Senior Housing

Joan Williams, a spirited resident of Somerville Senior Housing, was determined
to maintain her independence even after she stopped driving. She refused
to let the loss of her car keys lead to isolation and inactivity. In June 2023,
inspired by a neighbor’s recommendation, Joan reached out to RideWise
for guidance on navigating local buses and trains. Her journey began with
a group ride with three neighbors to Walmart, thanks to the supportive
travel instruction from RideWise travel trainer, Linda Rapacki. By July, she
had mastered traveling to Scotch Plains, Westfield, New Brunswick, and
Bound Brook, using public transport to attend doctor's appointments, chair
yoga classes, and participate in activities at local libraries. Joan’s enthusiasm
was contagious. She eagerly shared her experiences with other residents
at One Mountain Avenue, encouraging them to join a group trip with Linda
to Westfield. Her dedication to promoting mobility didn't stop there; she
became an active member of Somerset County’s Transportation Advisory
Board, passionately advocating for accessible transportation for older
adults and persons with disabilities in Somerset County.

Joan gets ready to start her travel training
with RideWise team members, Sarah Chelli
and Linda Rapacki.

BY THE NUMBERS
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training travel
partners

Bridgewater-Raritan
High School

Center for
Great Expectations

Centerbridge
Senior Housing

Central Jersey
Health Consortium

Community in Crisis

Greater Raritan Workforce
Development Board

Hillsborough Senior Center

North Plainfield
High School

Quailbrook Senior Center

Richard Hall
Mental Health Center

RVCC Achievement Center
Somerset Treatment Center
Somerville High School

Somerville Senior Housing

|5



“Our partnership with

the Greater Somerset
YMCA provides another
avenue for RideWise to
educate youth on safe
pedestrian skills

outside of school.”

—Caty Whalen,
Bicycle and Pedestrian
Safety Manager

Left to Right |

Joy Griffith receives East End
Elementary School’s Safe Routes
to School award from

Safety Manager, Caty Whalen.

Students at East End Elementary
School in North Plainfield

learn pedestrian safety from
Safety Manager, Caty Whalen.

Children enjoy Safety Town
at the Somerville YMCA.

6|

Bicycle and Pedestrian Safety

Making it safer to walk and bicycle through
educational programming and events.

Joy Griffith,
East End School

Joy Griffith, the dedicated school nurse at East End Elementary
School in North Plainfield, plays a crucial role in keeping students
safe. Each year, she invites RideWise to visit East End and bring
Safety Town to life—an interactive lesson where students learn
bicycle and pedestrian safety by stepping into the shoes of
pedestrians, drivers, or crossing guards.

Joy believes RideWise offers an exciting and impactful way of
teaching essential safety skills. Every fall, over 250 enthusiastic
students participate in the Safety Town program, followed by
practical bicycle demonstrations in the spring. Older students
engage with younger ones by reading books on pedestrian safety
to Kindergarten and First Grade students, even guiding them
through crosswalk practice. Thanks to these fantastic efforts,
East End Elementary earned a Bronze level award from NJDOT
for its Safe Routes to School programming in 2024.

Greater Somerset County YMCA

In November and December 2023, 79 preschool and elementary
students enthusiastically learned about pedestrian safety through
the Greater Somerset YMCA's aftercare programs in Somerville
and Somerset Hills.

The YMCA supports healthy kids and its aftercare program plays
an essential role in ensuring healthy development through reading,
sports, games, and arts. By partnering with RideWise, the YMCA
champions physical activity while instilling crucial safety skills in

a fun, interactive and safe environment.

RideWise team members made four “Safety Town” presentations.
This hands-on, interactive learning experience had students buzzing
with excitement as they took turns being pedestrians, cars, or crossing
guards. The highlight of the sessions was a spirited game of “Red
Light, Green Light” Each child left with safety tips to share with
their parents, reinforcing the day’s lessons at home.

Safe Routes to School Recognition Awards

Making it safer to walk and bicycle through
educational progralmming and events.

Each year, RideWise proudly nominates schools in Somerset County
that go above and beyond to ensure students can walk and bike to
school safely and enjoyably. This year, NJDOT recognized six out-
standing schools and one municipality in Somerset County for their
innovative Safe Routes to School programs. These initiatives include
walking school buses, bike trains, engaging in-school presentations,
and effective trafficcalming measures, all designed to make the
journey to school fun and safe for students.

First Step Level Recognition
Bedwell Elementary School Somerset Hills

North Plainfield Middle School
' \ North Plainfield High School
Bronze Level Recognition
Stony Brook Elementary North Plainfield
Crim Elementary School Bridgewater

East End School North Plainfield
Hillsborough Township
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2,817 a

participating
students

Héﬂ
Stony Brook Elementary
North Plainfield

Smalley Elementary School
Bound Brook

Crim Primary School
Bridgewater

East End Elementary
North Plainfield

Roosevelt School
Manville

Oak Street Elementary School
Basking Ridge

Weston Elementary School
Manville

The Jointure

Bedwell Elementary School
Claremont Elementary School

Bridgewater Raritan
High School —

Ll

participating
schools

community

partners

Greater Somerset YMCA
Plainfield

Greater Somerset YMCA
Somerset Hills

Greater Somerset YMCA
Sometrville

Somerset County Library System
Bridgewater

HOPES Community Action Partnership
Lightbridge Academy

Somerset County Park Commission
Duke Island Park

Hillsborough Township
Somerset County 4H Tops Camp



Advocate for transportation options and
enhancements that improve mobility and

help the environment,

Somerville Environmental Commission
EV Ride & Drive

On October 1, 2023, RideWise, the NJ Electric Vehicle Association (NJEVA),
and the Somerville Environmental Commission organized an EV Car Show
at the popular Somerville Street Fair. Enthusiastic NJEVA volunteers
proudly displayed an impressive array of electric vehicles, ranging from the
budget-friendly Chevy Bolt to the luxurious Tesla Model X Plaid. Somerset
County showcased its commitment to green transportation with two
remarkable EV additions: a cutting-edge Ford Transit electric for Paratransit
and a sleek 2019 Chevy Bolt. Adding to the vibrant atmosphere, experts
from NJEVA, the Somerville Environmental Commission, RideWise,
PSE&G, and the NJ Clean Energy Program engaged with the crowd,
sharing invaluable insights about New Jersey’s generous EV incentives
and rebates.

NJ Clean Cities Coalition
EMPOWER webinar

The NJ Clean Cities Coalition (NJCCC), a vibrant nonprofit committed
to advancing alternative fuels and cutting-edge vehicle technologies,
teamed up with RideWise in 2024 to champion electric vehicles (EVs)
and their widespread adoption. In June 2024, NJCCC and RideWise
hosted a captivating webinar on the EMPOWER workplace charging
program, aimed at workplaces keen on embracing EV infrastructure.
_ Caroline, alongside Brian Kirk from PSE&G, presented compelling
™ insights into the myriad benefits of workplace EV charging,
its positive impact on businesses and employees, and the
. cost-effective installation options available through various
Cis incentives and resources.

Stan Juracz, President of the NJ Electric Vehicle Association
shows off his electric vehicle at the Somerville EV show.

BY THE
NUMBERS
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36

attendees
“The Gas Station of the Future”

25

attendees
“The EV Car Buying Experience”
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Collaborate with the business
community to help employee
mobility and connect people
to jobs.

Earth Day Bike Drive

RideWise’s annual Earth Day Bike Drive was a resounding success this
year, with events held on both April 20 and April 22. In collaboration
with Pops Bike Shop, residents were asked to drop off their gently used
bikes at the shop’s location in Somerville. The Somerville Environmental
Commission also joined the initiative, accepting bicycle donations
during its Earth Day Green Fair, making it a true community effort.
The response from residents was overwhelmingly positive, resulting in
an impressive collection of 23 bicycles. This collective effort not only
underscores the community’s commitment to sustainable transportation
but also highlights the power of coming together for a common cause.

3

worksite
education events

i
60 %

bicycles donated

w OO

clients receiving
bikes

. 1N

program partners

Agape House

Community Police Alliance
Bound Brook

Easter Seals
Greater Raritan One Stop
Hillsborugh Township

Hunterdon County
Educational Services
Commission

Middle Earth

Richard Hall Mental
Health Center
Somerset County
Park Commission

Somerville Environmental
Commission

BY THE NUMBERS

Left to Right | RideWise celebrated a milestone by awarding a bicycle to Beth Earle, making her the
50th individual to receive a bicycle through its BikeConnect program. Team members, Anyesha Sanghani

attendees

Somerset County

Sirion under the LS Dep Loy

Board of Social Services

and Sara Catherine Lichon at MetLife Earth Day event.

“‘Empower Workplace Charging”

WorkFirst New Jersey
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Engage

with local
government
and the
community
fo InCrease
safe biking
and walking
opportunities.

—Kevin Rivenbark,

Student Activities &
Transportation Coordinator at
Immaculata High School
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Immaculata High School, N
Crosswalk Safety '
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Kevin Rivenbark, the Student Activities & Transportation
Coordinator at Immaculata High School in Somerville, was
concerned about the safety of students walking around the school.
Immaculata High School is situated right off an exit ramp from
Route 22, where vehicles often zoom past the crosswalk at high
speeds. To address these concerns, he invited RideWise to conduct
crosswalk observations and distribute a survey to gauge students’
perceptions of pedestrian safety near the school.

RideWise team members conducted detailed observations of
pedestrian and vehicular traffic during afternoon dismissal in
May 2024. Complementing these observations, an online survey
was crafted for students and faculty to share their feedback and
experiences. The survey garnered an impressive 95 responses, with
a significant 66.3% of respondents being students. Alarmingly,
over half of the respondents (52.6%) expressed feeling unsafe
while crossing the street, citing speeding drivers who often failed
to stop for pedestrians. The valuable data and insights from the
survey were shared with the school administration to drive necessary
improvements. “RideWise has been an invaluable partner to
Immaculata High School as we strive to provide safe and efficient
transportation for our students and visitors,” Kevin enthusiastically
remarked. “Their support and data collection have been crucial in
our mission to make crossing Mountain Avenue as safe as possible.”

(13
RideWise has been an invaluable partner

to Immaculata High School as we strive to

provide safe and efficient transportation

for our students and visitors.”

Stony Brook Elementary School,
Street Smart Campaign

In May 2024, RideWise teamed up with the North Plainfield Police
Department and Stony Brook Elementary School on a Street Smart
pedestrian safety campaign. This marked the third pedestrian safety
campaign in North Plainfield, which aimed to address pressing safety
concerns during busy student drop-off and pick-up times.

North Plainfield is a walking district, meaning no busing services are
offered. As a result, many students either walk to school or are driven
by their parents, making safety a top priority. Principal Valentina Carleo
and Safety and Security Specialist Stuart Buckman highlighted several
critical issues, including parents jaywalking, idling vehicles, and parking
in no-parking zones during these peak times.

The campaign kicked off with RideWise distributing informative materials
on anti-idling and safe drop-off procedures during parent-teacher
conferences. Around 200 enthusiastic students participated in a lively
school assembly focused on essential bicycle and pedestrian safety
practices. Meanwhile, the North Plainfield Police were on the ground,
issuing 10 summonses and 14 written warnings, primarily to motorists
failing to yield to pedestrians in crosswalks. By the end of the campaign,
a noticeable improvement in compliance with pedestrian safety regulations
was observed, making the school environment safer and more secure
for everyone involved.

Cuatro Pies e YR

A

OK: TAKE THE STREET
SMART SURVEY!

BY THE NUMBERS
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Street Smart
pedestrian safety
campaigns

Manville
North Plainfield
Bound Brook

1

Walkability
Assessment

Immaculata
High School
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2

Speed Studies
Hillsborough
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The campaign

successfully boosted
pedestrian compliance
with traffic laws,
making Bound Brook’s
streets safer and

more welcoming

for everyone.,

BY THE

Left to Right |

Drive Smart sign at an
intersection in Bound Brook.

Bicycle donations from

Hillsborough’s Bike Drive.

Bike Drive at Pops,
April 2024

North Plainfield Health Fair,
December 2023

Somerset HELPS
Mobile Van Outreach,
November 2023
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276

hours to summonses
NUMBERS enforcement

Building Bridges for Better Health
& Bound Brook Borough

Street Smart Campaign

In October 2023, RideWise joined forces with the Bound Brook Police
Department and Building Bridges to Better Health (BBBH) to launch

a Street Smart pedestrian safety campaign—the very first in Bound
Brook. The campaign targeted three key intersections along Bound
Brook’s bustling East Main Street: East Main Street and Mountain
Avenue; East Main Street and Hamilton Avenue; and the lively traffic
circle connecting East Main Street, Bolmer Boulevard, Lincoln Boulevard,
and the Queen’s Bridge. The campaign’s impact was undeniable: the
Bound Brook Police dedicated a whopping 276 hours to enforcement,
issuing an impressive 146 summonses. The top violations included
using a cell phone while driving (20), disregard of stop/yield signs (15),
pedestrian crossing violations (10), and failure to stop for pedestrians (9).
Notably, driver behavior at the targeted traffic circle showed remarkable
improvement, with a 22% increase in drivers stopping for pedestrians.
Overall, the campaign successfully boosted pedestrian compliance with
traffic laws, making Bound Brook’s streets safer and more welcoming
for everyone.

a1 B

146 22%

increase in drivers
stopping for pedestrians

s
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Hillsborough Township
Bike Drive & Anti-Idling Presentation

Hillsborough Township teamed up with RideWise for two exciting
initiatives aimed at improving air quality and promoting the three
R’s: reduce, reuse, and recycle. First, in February 2024, Hillsborough
invited RideWise to educate 30 township employees on the dangers
of idling cars. The education session highlighted how idling wastes
fuel, pollutes the air and exacerbates climate change. Then, in June
2024, during Hillsborough’s Green & Healthy Living Fair, residents
were encouraged to donate bicycles. The community’s response
was overwhelming, with 11 adult bikes being donated to RideWise’s
BikeConnect program, and 23 children’s bikes distributed to eager
young riders at a bike rodeo hosted by Hillsborough and run by
RideWise. Samantha Ball, Assistant Planner and Sustainability
Program Manager for Hillsborough, praised the community effort:

¢ Through our collaboration with RideWise,
we successfully collected over 20 bicycles that
would have otherwise ended up in a landfill.
Hillsborough is proud of our community for
reducing waste and providing others the joy of
cycling. Every single bike that was donated

found a new home within the community.”

IN THE

COMMUNITY /g V
RideWise team ..’

members spread the

agency’s mission of safe and
sustainable transportation by
actively engaging with residents
at various community events
throughout Somerset County.

Somerville Community
Resource Fair

Somerville Street Fair

Somerset County Library
Job Fair

Somerset Mobile Van
@ Red Rock Preserve

Food Bank of Somerset County

North Plainfield
Community Health Fair

Food Bank of Somerset County
Lyons VA Medical Center
Woods @ Warren

Somerset County Mobile Van
@ Bound Brook

Hillsborough Green
Living & Wellness Fair
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Financials

Total Revenue

North Jersey Transportation
Planning Authority

NJ TRANSIT

New Jersey Department
of Transportation

NJ TRANSIT 5310

NJ Division of
Highway Traffic Safety

NJ TRANSIT
Access Link

m Total Expenses
h Program Services

Administrative
Services

$696,897
$489,915

569,406
$81,442

$33,784
S17,895

54,455

$658,663

S417,863
$240,800

Board of Directors

Anthony Tufaro
RideWise Chairman
Site Facilities Manager,
Johnson & Johnson

David Behrend

Executive Director,

North Jersey Transportation
Planning Authority

Deirdre Blause

Vice President,

Oncology & Business Development,
RWJ Hospital Somerset

Chris Edwards
President & CEO,
Somerset County Business Partnership

Frederick W. Fenner |lI
Mobility Manager,
VANIHCS - Lyons Campus

Jessica Johannsen

Business Service Representative,
New Jersey Department of Labor
& Workforce Development

Walter Lane

Director,

Somerset County Policy,

Planning & Economic Development

Susan O’Donnell
Senior Director,
NJ TRANSIT

Nancy Petrillo
Vice President of Human Resources,
Matheny Medical & Education Center

Rob Presuto
Superintendent,

Somerset County Vocational
Technical Schools

Patrick Tendick
Senior Manager,
Kenvue

Josh Weiner

Assistant VP,

Global Sustainability

& Facilities Management,
MetLife

Ann Whalen
Vice President of Billing Operations,
DirectTV

RideWise Team

Donna Allison
Executive Director

Sarah Chelli
Program Specialist

Sara Catherine Licho
Communications
& Outreach Manager

Linda Rapacki
Director of Mobility Management

Anyesha Sanghani
Strategic Initiatives
& Partnerships Specialist

Caitlin Whalen
Bicycle & Pedestrian
Safety Manager
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® RideWise

Let’s go!

f /RideWiseTMA
IN RideWise

@ ridewisetma

» RideWise Inc.
' @ridewise

@ www.ridewise.org



